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President’s Corner

Happy New Year! NTEU is certainly looking
forward to 2009 and a new attitude towards fed-
eral employees. The last 8 years have been a
struggle, but NTEU has persevered and had
many accomplishments. Chapter 24 has also
witnessed an increase in grievances and other
actions over the last severa years. | don't be-
lieve the Agency is willing to informally work
out problems. Most issues need to be grieved
and many need to be arbitrated before the em-
ployeeis afforded the proper relief.

National NTEU has already participated with the
Presidential Transition Team. The recommen-
dationsinclude:

e Re-establishing [abor-man-
agement partnerships govern-
ment-wide

e Ending the privatization of tax
collections

e Keeping hedth care costs
down, through means such as
larger government
contributions toward health
care premiums, applying for
Medicare subsidies, extending
coverage for dependents after

age 22, and covering domestic
partners.

e Amending Section 1203 to al-
low for appropriate penalties
other than mandatory
termination.

Members can access more information about
NTEU’s recommendations on the NTEU web
site, www.nteu.org. The information can be
found on the home page. Click on “Read
NTEU’s recommendations to the transition
team.”

A special thank you to Chapter Legidlative Coor-
dinator Susan Doolittle and Vice President Dan
Itchue for their time and effort in helping to
elect NTEU endorsed candidates in Michigan.
Thanks to Karen Johnson and Henry Morri-
son, aswell as Susan and Dan, for volunteering a
Saturday to make “Get Out to Vote” phone calls
to NTEU members.

On another potentially positive note, IRS Com-
mission Shulman has established the Workforce
of Tomorrow. The task force's goa is to make
the IRS the best place to work in government,
and ensure that five years from now we have
the leadership and workforce ready for the
next 15 years. The IRS has titled six teams for
the Workforce of Tomorrow:

e Valuing and retaining our people
Planning a dynamic people strategy
Attracting the best
Streamline hiring
Growing future leaders

e Enhancing the role of managers
The task force is made up of management offi-
cials and some FLRP (Front Line Readiness Pro-
gram) participants. The Commissioner asked



that NTEU be involved as well. National
President Colleen Kelley agreed that NTEU
would and should be involved. She wrote
“When Commissioner Shulman asked NTEU to
work with the IRS on thisinitiative, | agreed. As
the representative for al bargaining unit employ-
eesin the IRS, this is a conversation and project
we want to be involved in, | do not believe you
can talk about the workforce of tomorrow with-
out focusing on the workforce of today.”

NTEU's participation consists of an advisory
board, headed by Colleen Kelley and seven
chapter presidents. | was selected to be on the
board and have participated on several confer-
ence cals and attended focus group and team
meetings. | am impressed by the team’s enthusi-
asm and ideas that they have aready developed.
On a more negative note, | was one of the chap-
ter presidents at the term bargaining table for the
new IRS — NTEU National Agreement the week
of December 1, 2008. The bargaining team is
led by Executive Vice President Frank Ferris and
Deputy Director of Negotiations Ken Moffett.
There are four chapter presidents permanently
assigned to the team and three chapter presidents
rotate on aweekly basis, as| did.

| wrote “on a more negative note” because the
two sides appear to be very far apart at this point.
We discussed 22 articles the week of December
1. Many of the discussions were initial presen-
tations of either the Agency’s or NTEU’s pro-
posals. It was very clear to me that the Agency
wants to take back many of the rights and privi-
leges that Employees have under the current con-
tract, while NTEU wants to expand those rights
and privileges. | am very confident that the Bar-
gaining Team will vigilantly continue to fight for
you! Members can review the current contract
proposals a www.nteu.org. After you log in,
click on “Members Only” on the side menu bar.
Then click on “Side by Side Contract Proposals”
under the IRS header. Please forward any com-
ments, concerns or questions to your steward and
| will get them to the bargaining team.

Finally, | would like to acknowledge some recent
steward changes in Chapter 24. Steward Ella
Pride-Porter retired from the Internal Revenue
Service in November 2008. Ella was a Chapter
24 steward since 1989. We will miss her wis-
dom, her ability to work out problems informal-
ly, and her willingness to help! Congratulations
on your well deserved retirement Ellal  Revenue
Officer Wendy Molloy volunteered to replace
Ella as one of the stewards in Farmington Hills.
Thank you Wendy! When Karen Johnson was
appointed Chief Steward in 2007, Donna Jones

volunteered to temporarily cover as the steward
in Clinton Township. She has finally been re-
lieved by Michelle Gray. MichelleisaRevenue
Officer in Clinton Township. Thank you Donna
and welcome Michelle. Thank you for volunteer-
ing! Zondra Rhim was the steward in MITS
since 1995. She was aso an executive board
member for several terms. Zondra received a
promotion that moved her into Chapter 78's
bargaining unit. Congratulations Zondra on your
promotion that sadly took you away from Chap-
ter 24! Linda Anderson has agreed to become
the new steward in MITS. Thank you Lindal
Steward Jeannine Barrera has decided to work
part time so has resigned as the Wage and Invest-
ment steward in Saginaw. Jeannine has had a
long history of stewardship; she has been a stew-
ard for 14 years! Thank you Ella, Donna, Zon-
dra, and Jeannine for your service to the mem-
bers and the chapter. Welcome Wendy, Michelle
and Lindato the Chapter 24 steward family.

Hails from the Chief

-Karen Johnson, Chief Steward
& Board M ember
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Happy New Year to All. 2009 is shaping up to
be one of continuing challenges for our members
and our chapter office.

One of the highlights of 2008 was our National
President, Colleen Kelley’s visit on October 22.
Colleen spoke at a Lunch and Learn held at the
ECC during the afternoon, and then addressed
the members who attended the general member-
ship meeting at Sinbad's Restaurant. | want to
extend specia thanks to the ACS stewards, Pa-
tricia Buchanan, Rhonda Davis, Acquneese
King, Brenda Lowery, and Larry Reynolds,
who coordinated the event. | don’t think people
realize how much planning and preparation goes
into these festivities. Specia thanks aso to the
stewards who assisted in the set up at Sinbad’s.
Our chapter continues to wrestle with an all time
high 73 grievances and other issues. 31% of
these issues arise out of ACS, where manage-
ment continues their pursuit of unfair treatment
of cal site employees; particularly when it
comes to time and attendance issues.
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Last year, Chapter 24 stewards closed 85 griev-
ances with an 88.5% success rate in obtaining
full or partial relief. We are committed to pro-
viding the best representation we can to all our
members, but we can't do it without you. If you
are called to TIGTA for an interview, call your
steward immediately. If you are presented with a
letter proposing disciplinary action, or worse,
proposed termination, call your steward. If you
receive an annual performance appraisal that you
feel isincorrect, call your steward.

The National Agreement is currently under rene-
gotiation, but employee rights under the old
agreement are till protected, no matter what
some misinformed management official may try
to persuade you to believe. If you think your
rights under the collective bargaining agreement
are being trampled upon, please consult with
your steward.

Chapter 24 said a fond farewell to Steward Ella
Porter, who retired at the end of November.
Ella has been an integral part of Chapter 24 for a
number of years. She brought her best to every
situation, using her skill in resolving conflicts
before they developed into real problems. She
was always willing to lend a hand in working to
solve any problem no matter how big or small.
Ella was my coach in 1981 when | was selected
as a revenue officer, so my heart is especialy
heavy even though | am so happy for her.

Kudos to the following stewards for their excep-
tional representational work:

Jesse Dawkins, David Hauenstein, Henry
Morrison, Dan Itchue, Rhonda Davis, Dave
King, Catharine Kelley, Brenda Lowery,
Acquneese King, Linda Anderson, Leonard
Hanline, Greg Wert, Scott Whitehead, and my
assistant chief steward for outstate, Mary Cook.

Term Bargaining On a New Contract
Between IRS and NTEU

-Dan Itchue, Chapter Vice-President
| attended NTEU National Leadership training
the week of October 13, 2008.
One of the main issues of discussion was that
NTEU and IRS had finally agreed to the ground
rules and bargaining would begin on a new con-
tract. In March 2005 the IRS announced that it

would not agree to the same ground rules that
had been used for the past 30 years. IRS refused
to agree with using private mediators/ arbitrators
to settle contract disputes. | wanted to share
with you some of the Articles of the National
Agreement that IRS wants reopened and what
they want from us.

A bit of general information might be helpful,
first. There are approximately 82,000 bargaining
unit employees at the IRS of which 54,000 peo-
ple are union members. That trandates to a Na-
tional membership rate of about 66%. Chapter 24
has a membership rate of 76%. Were that rate
higher, our voice would be that much stronger.
The most important Articles and procedures that
IRS wants to change, and the negative impact
that it would have on employees, are;

e Article 13, Promotions/Other compe-
titive actions: The IRS wants to €li-
minate the Best Qualified ranking pro-
cess, replacing it with a promotion au-
thority from a list of all people that
meet the minimum qualifications for a
job opening regardless of CJE score,
time on the job, experience, quaifica-
tions, etc. Furthermore, there would be
NO system for grievances for employ-
ees to challenge the selection made.

e Article 8, Unionrights: The IRS wants
to restrict the definition of official meet-
ings (known as 7114 meetings), thereby
reducing our opportunity to discuss is-
sues as members and stewards. They
also want to diminate our right to dis-
cuss the content of 7114 meetings by
denying us our 30 minutes at the end of
these mesetings. Finaly, they want to
reduce our right to speak to new hires
during their orientation from 30 minutes
to 10 minutes. Historically, Supreme
Court decisions have given NTEU the
right to ask questions and make state-
ments on issues that impact union mem-
bers. | think their strategy is to reduce
or eliminate NTEU'’ s ability to commu-
nicate with current and prospective
members in the hope of keeping our
membership down.

e Article 19, Reduction in Force and Miti-
gation Strategies. The IRS has pro-
posed that management have the right
to determine what job units and job ser-
ies be subject to RIF based upon their
interpretation of critical budget short-
falls without having to justify the cir-
cumstances of the RIF. This is exactly



opposite of the current procedures
where potential RIFs go through a mi-
tigation process that NTEU is actively
involved in. | don't believe it is agood
idea to give some nameless executives
in Washington a free pass to RIF any
business unit or job series without hav-
ing NTEU involved to protect employ-
ees from unfair or unwarranted threats
to their livelihood.

e Article 12, Performance Appraisa Sys-
tem: The IRS wants to eliminate the re-
guirement to counsel an employee be-
fore lowering their annual appraisa CJE
scores. Why? In my opinion it is so
they can target individual employeesfor
removal without any hurdles to jump
over. The current practice is to give an
employee specific, meaningful coun-
seling prior to lowering their appraisal
(generally a mid-year review); as a re-
sult, the employee has the opportunity
to improve their performance to fully
successful before the annua appraisal
date.

Thislist is certainly not al that the IRS wants to
take away from us or give to themselves, but
space in the newsletter is limited. | want you to
know what our national bargaining team is fac-
ing. Even with a more “union” friendly admini-
stration taking over, IRS executives have begun
to assault the rights that have been fought for and
won the last 3 decades. You should know your
NTEU bargaining team will work very hard to be
successful on our behalf. Our Chapter President,
Jeri Burger, was selected to be a bargaining team
member for these negotiations. Please wish her
well and give her all of your support.

manage their private financial affairs and handle
personal debts and obligations in a manner
which will not cause embarrassment to the Ser-
vice. Employees are expected to meet al just
financial obligations (i.e., those acknowledged
by the employee or reduced to judgment by a
court), especialy those imposed by law, such as
Federal, State, and local taxes.”

Indebtedness is not specifically addressed in the
NTEU/IRS contract. It is addressed in the Inte-
rnal Revenue Service Guide to Penalty Determi-
nations. The penalties in this guide are gradu-
ated and the punishment for a first offense is not
as severe as a third offense. For “Failing to man-
age or honor private financial affairs where oper-
ations or reputations are affected”, penalties
range from admonishment for a first offense to
removal for athird offense. For “Failing to satis-
fy in good faith, just financial obligations’, the
penalties range from a written reprimand for a
first offense to removal for athird offense.

So what will happen to you if you file bank-
ruptcy? Each situation must be addressed
individually, based upon the unique circum-
stances involved.

The Bankruptcy Abuse Prevention and Con-
sumer Protection Act of 2005 makes the qual-
ification for Chapter 7 bankruptcy (liquidation
and debt dismissal) more stringent and includes
new requirements for people who consider tak-
ing this avenue. Chapter 13 bankruptcy is a debt
repayment plan approved by the court.

If you are unable to renegotiate with your cre-
ditors, bankruptcy may be a viable choice.
Bankruptcy affects your credit score, and has
possible job implications, so consider the option
carefully before making your decision.

Chapter 7 & Chapter 13 AreMore

Than Parts of a Romance Novel
-Mary Cook, Assistant Chief Steward
Difficult financial times are not just something
we see on TV; they affect many of us here at the
IRS, as well. Everyone's circumstances are dif-
ferent, and some of our NTEU members are
deeply impacted by family job losses and plum-
meting stock values. | have been asked by mem-
bers about bankruptcy: “Can | file bankruptcy
and till retain my job? Could it have an impact

on my career?’

The Internal Revenue Service has an officia
position about empl oyee indebtedness:

§216.6 of the Internal Revenue Service Rules of
Conduct states: “Employees are expected to

b
He's Back!

And Your Little Dog, Too!
We've all grown accustomedto IRS manage-
ment expecting employees to perform super-
human feats, like report to an office when the
rest of the city is shut down. Maybe it’s because
they assume that fewer cars on snow clogged
roads make your effort easier? Of course the
reality is that everyone's situation is a little dif-
ferent. The last snow day, Friday, December 19,
illustrated the IRS bizarro-world in a typica
fashion: while a group manager was cozy warm




at home flexing, her subordinate, with no laptop
or ability to flex, couldn’t get out of her drive-
way. The employee caled the office a couple
times, speaking with another employee who
managed to get to work, but neglected to leave a
precise message on voicemail. While the mana-
ger could have approved the leave when every-
one returned to work on Monday, an AWOL dlip
was issued for not having pre-approved leave.
Of course a grievance was filed. Now, however,
aside from showing atotal lack of compassion or
commonsense, it's outrageous the hours spent
addressing this issue could have been more
productively used, like doing some actual work.
So this manager deserves not only a Grinch
award but a Scarecrow (“If | only had a brain™)
award for using a snow-day to attempt humilia-
tion of our fellow member.

Chapter 24 Slaps L eather and

Rides out West

-Mary Cook, Assistant Chief Steward

On November 13, 2008, NTEU Chapter 24 held
a general membership meeting in Grand Rapids
for our outstate members. 35 people attended.
In addition to the Board of Directors, members
came from Benton Harbor, Kalamazoo, East
Lansing, Jackson, and of course, Grand Rapids.
President Jeri Burger and Chief Steward Karen
Johnson brought the group up to date on the
NTEU'’s current activities. Member Ken Tom-
lin of East Lansing won the 50/50 raffle. Some
of the other lucky prize drawing winners were:
Carol Lamb, Fran Ulchar, and Karen Young.
A delicious buffet dinner and cookies for dessert
rounded out the meeting. Why don’t Y OU come
to the next membership meeting? We would love
to see YOU. NTEU Chapter 24 hosts 3 member-
ship meetings each year. We hope YOU come
to the next one.

served as a steward, Legidative Coordinator,
Vice President, President, and Chief Steward of
Chapter 24. Larry leaves us with a legacy of
hard work, dedication, and caring for the mem-
bers of Chapter 24.

A luncheon and open house was held at the Clin-
ton Township office in Larry’s honor on January
7. Group Manager Frank Poma presented Larry
with congratulatory letters from Senator Debbie
Stabenaw, President and Mrs. Bush, a 30 year
plaque and the Gallatin award. NTEU National
President Colleen Kelley sent Larry a plaque that
contained her personal thank you for his
esteemed service as a NTEU leader as well as
her best wishes. Chapter 24 gave Larry an en-
graved mantle clock to commemorate his retire-
ment. Congratulations Larry, and best wishes
for awonderful retirement!

Hats Off to Larry
-Jeri Burger, Chapter President
Revenue Officer Larry Baugh retired from the
Internal Revenue Service in December 2008.
Larry was also a NTEU leader for 21 years. He

Labor Recognition Week Luncheon
-Janice T Williams-L ittlgjohn, Steward

Members from the east side of the 21% floor of
the McNamara Building, as well as some em-
ployees from the ECC who are members of
Chapter 24, were treated to lunch on September
24" as part of Labor Recognition Week. The
menu included honey roasted turkey with fixings
for a sandwich, chips and a variety of juices.
The early morning treats included donuts, bagels,
and cinnamon rolls. The event was hosted by
Chapter Vice President Dan Itchue, former Ste-
ward and Board Member Zondra Rhim, new
Steward Linda Ander son, and me.

What if therewasno NTEU?
-Greg Wert
Imagine there were no NTEU, no Nationa
Agreement, and no bargaining rights. If that
seems simplistic, let's consider the employment
scenario of the employees with the fewest rights:
non-bargaining unit and probationary employees.
In our scenario, an employee is having difficul-
ties during the first four months of a new posi-
tion (probationary NBU). The employee has
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made some minor nit-picking type errors and
was told by the manager of the need to improve
or move out. The employee has decided that
this position was not a good fit and wanted to
move elsewhere in the agency. Unfortunately, if
the manager decides that since the employee
could not do these minor duties there was no
other job worth pursuing, so the manager asks
the person to resign.

Under the agency’s rules, sufficient notice to im-
prove is supposed to be given to the employee
along with assistance in finding a more suitable
position. If the first requirement becomes an
impossible task (once the decision is locked-in)
then the second never really has a chance to hap-
pen. Managers may even perceive limitations on
their ability to assist the employee.

Since this person was NBU, there are no NTEU
contract rights, such as the filing of grievances.
Appea to MSPB is possible, but during a proba-
tionary period the basis for appeal are limited to
marital status or partisan political discrimination.
“Agency grievance” procedures are virtually un-
available.

The sad redity is that “employment at will”
would mean that you could be fired at any time
for any reason, except for a few illegal reasons.
That's what life as a probationary employee is
like.

Many BU members gladly accept the protections
of our negotiated labor contract, and some
choose not to contribute to the cost of this pro-
tection, and they are sometimes referred to as
“free riders.” This sounds like the best of both
worlds since NTEU has alegal duty of fair repre-
sentation, with certain limitations that do not ex-
tend to arbitrating a case. However, under the
outgoing Administration, Management has been
less likely to settle issues, forcing NTEU to arbi-
trate more cases, so this would seem to me a
risky strategy for any “freerider.” Therefore, for
maximum protection membership in NTEU is a
necessity.

Retirement Corner*
-Victor Jackson & PhyllisVidler

Yes. It'stimeto turn in your paperwork. With-
out such, you will never retire. The Form 2801
and Form 3107 are the retirement paperwork.
These forms are the basis for Office of Personnel
Management (OPM) and the agency to calculate
your annuity amount, and continue health and
life insurance into retirement.

Since there are two pension systems, you must
specify which plan appliesto you:

e CSRS-Civil Service Retirement System
(Form 2801)

e FERS-Federa Employees Retirement
System (Form 3107)

Both forms, at first glance, seem long and com-
plicated, but they are not. Thefirst several pages
of the package are instructions. Sections A, B,
and C are self-explanatory and quick to com-
plete.

Section D-The Annuity section: The €election of
spousal survivor benefit is acritical decision that
you must make with your spouse. If you are
married and you choose to elect anything less
than the maximum survivor annuity, then you
must complete SF 2801-2, or SF 3107-2. They
both require your spouse’s signature and must be
notarized. The reduced survivor annuity
amounts are different for FERS and CSRS. |If
you have a former spouse from whom you were
divorced on or after May 7, 1985, and a court
order gives a survivor annuity, then you must
attach all court documents to your SF 2801 or SF
3107.

Sections E, F, G, H, and |, are easy and self-
explanatory.

Hedth Insurance: An employee must be en-
rolled within the Federa Employee Health
Benefits (FEHB) and Federa Employee Group
Life Insurance (FEGLI) programs for five years
of service immediately preceding your annuity
commencement date, or if enrolled less than five
years, for the full period(s) of service during
which coverage was available. FEHB coverage,
and coverage under CHAMPUS, counts toward
the five year requirement for health benefits.
Phyllis realized that she would have to enroll in
the FEHB program and did so six years prior to
her annuity date, thereby making herself eligible
for FEHB on her retirement date.

Remember to order your retirement package and
don't forget to attend the Pre-Retirement Plan-
ning Seminars that are offered by the Service.
You can download both Retirement packages
from the following websites:

o www.firstgov.gov —At the bottom of the
page click on Office of Citizen Services
and Communications, then click on
GSA Quick links, at the right and then
click on forms on the | eft.

e www.opm.gov-- In the middle of the
page is a section on retirement; click on
retirement information, and then click
on forms.

*Firebird 24 ran this articlein April 2007, but we
thought it might again be useful to those contem-
plating retirement in the next year.
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Steward in the Spotlight
We had a winner to our “Who am |7’ contest.
Tinesha Leverette correctly identified the mys-
tery steward. And who was that woman behind
the mask? Janice Williams-Littlggohn. Janice
represents the SPEC/Stakeholder Liaison
members.

Sound Off!
)

Got something you want to tell us or others
about? Want to express your opinion anony-
mously? We'd redly like to hear from you.
Leave your message at (313) 628-3864 and we
will print reasonable topics. Please speak
distinctly and limit your comments to a few
sentences.

Turkey Draw

At the end of 2008, as in many years past, Chap-
ter 24 Stewards conducted their “Turkey Draw”,
to award Chapter members a “turkey” gift certifi-
cate for the year end holidays. Some of the win-
ners were: Gwen Aikens, Esther Bartrum, Bob
Beckham, Marlene Betts, Claudia Brain,
Carol Briney, Debra Copeland, Gary Drown,
Felecia Felton, Cindy Hammers, Debbie Heil,
Lori Hill, Bernadette Hill, Veronica Holmes,
Dennis Johnson, Kelly Kester, Jamie Leman-
ski, Carol Lewis, Vandetta Logan, Michelle
Manthis, Kendra Mathis, Patricia Mindy-
kowski, Suzanne Owen, Renata Peterson,
David Pitsch, Therese Reeser, Ron Rudnicki,
Carol Sandlin, Neko Sikora, Denise Skafica,
Andrea Smith, Doris J Smith, Shelly Stack-
house, Altoinette Staples, Evelyn Whitfield,
Angela Williams-Morris, Maureen Wilson,
George Zak, and Janet A  Zureki.
Congratulations to al of you, and the best of
luck inthe New Y ear.

10 SignsIt’s Timeto Quit

-by Kate Lorenz, Careerbuilder.com editor
“l like what | do. | just don't like where | work.”
Sound familiar?
From unbearable co-workers to depressing work
environments, there [are] things that can make even
the best job a living hell. Here are some signs it's
time to look for anew job.
Sign No. 1: Your co-workersare annoying.
Obnoxious people can invade your work life. Let's
face it, not everyone gets along perfectly. But you
need to have some sort of harmonious relationship
with fellow employees to get the job done. How are
you supposed to get any work done when these guys
keep getting in the way? They are distracting and
impede productivity. Most offices have a Gossip, that
one person who has the “scoop” al the time and is not
afraid to share it. Misery loves company, and finds it
often in the Whiner, who isn't afraid to complain and
bellyache. And everyone has the Neighbor whose
noisy distractions include his cellular ringtone, speak-
erphone and radio.
Sign No. 2: The environment istoxic.
Everyone experience job highs and lows, but discon-
tent could aso be a sign of chronicaly depressing
work environment or even a company in peril. A bad
work environment is reflective of the culture of an en-
tire business. Do you work in aless-than-nurturing at-
mosphere? Is morale constantly low? Have you been
complaining for two solid years? It could be an organ-
izational problem that applying feng shui to your cube
won't fix.
Sign No. 3: You're mentally exhausted by the end
of theday.
Stress can cause low morale, decreased productivity
and apathy towards work. Plus, it can spill into your
personal life and even have a negative effect on your
health. Today there are fewer people who are taking
on more and more work. American workers experi-
ence burnout at an alarming rate. According to Ca-
reerBuilder, 68 percent of workers feel burnout at
work, and 45 percent said their workloads are too
heavy. Yes, we al have to pick up some slack and
“take one for the team” from time to time. But if
there’sno end in sight, do yourself afavor and dust off
your resume.
Sign No. 4: Your bossisa nightmare.
Even though this person is your boss, it doesn’t give
him the license to do anything he wants. If you have a
lousy boss, even the best job in the world can make
life a living hell. You relationship with your super-
visor plays abig role in your overall professional hap-
piness and success. Fighting to have your boss re-
moved or waiting for your boss to change or get fired
are rarely successful tactics. If you are working for
someone who is aways absent, unavailable, self-
absorbed or untrustworthy, it's time to look for a
better supervisor and a better opportunity.
Sign No. 5: You're watching the clock...every 10
minutes.
Though you might not like to work, it's even worse
when you are bored while you're there. One can only



watch so many videos on YouTube or bid on un-
needed things on eBay. If you aren’t feeling chal-
lenged, that’s a sign that you need additional respon-
sibilities or a change roles [sic]. And be warned, if
you don’t have any responsibility or find yourself with
nothing to do, management might be trying to phase
you out and you might be in danger of losing your job.
Sign No. 6: You get no respect.

Does any of this sound familiar? Your ideas aren’t
taken serioudy; there are no opportunities for ad-
vancement; the boss ignores you; co-workers aienate
you; you're discouraged from improving your skills
with a course or seminar; you're passed over for a
promotion—again; or you're excluded from key pro-
jects and strategizing sessions. So why are you till
giving this organization your time, energy, and great
ideas?

Sign No. 7: Your co-workersact likeanimals.

They live for themselves and only themselves. They
irritate you. They offend you. They have no manners
or ethics. And you work with them all. There's the
Office Thief who steals your ideas. The Shirker ar-
rives late, leaves early and disappears whenever work
is near. The Buck-passer unloads her work onto ev-
eryone else and blames others for her mistakes. The
Procrastinator delays things until the last possible
minute, slowing you down by not having the infor-
mation you need to meet your deadlines. The Inter-
rupter stops by your cubicle 10 times a day to chat
about her latest boyfriend despite your ringing tele-
phone and pressing deadlines. And don’t forget the
infamous Elevator Person who rides up only one floor
instead of taking the stairs.

Sign No. 8: Nobody communicates.

Although we live in aworld of e-mail, cell phones, in-
stant messages, Blackberries, WiFi and yes, even face-
to-face conversation, there can still be a complete lack
of communication. Whether it's a co-worker who's
not returning your voice mail or the CEO not convey-
ing a company’s goals and accomplishments, the
breakdown of communication can be frustrating and
detrimental to your job. It can cost you an account,
make you to miss a deadline, cause you to lose a cli-
ent, and even get you fired.

Sign No. 9: You're not valued.

Forty-three percent of workers do not feel appreciated,
and one-fourth of workers feel that they are just a
“number” within their organization. Y ou need to real-
ize that you deserve credit for your successes. Recog-
nition is important, and good companies implement
programs to let employees know they are valued. Is
your company doing anything to reward your efforts?
Do you ever receive bonuses, perks, or positive feed-
back? If you boss has never heard of positive rein-
forcement, verbal or otherwise, find a company that
will value your talents.

Sign No. 10: You feel stifled.

What kind of quality of life do you have? |syour 40-
hour week turning into a 24/7 grind? While salary
may seem like the end all and be all, your quality of
life determines your overall happiness. How much
time you spend on the job, working conditions, sup-
ervisors and subordinates can positively and negative-
ly impact your job outlook. If you dread the time you
spent at work, it should be a clear indicator that it's
time to break free. A job shouldn't stifle you crea-
tively, mentally or physically.

Bottom line:

Considering what you don’t like about your current
situation should give you insight into what you are
seeking in future endeavors. If you know what your
priorities and preferences are and actively seek them,
work can be an enjoyable experience.

If, however, you' ve answered yes to more than four of
these signs, then you might want to get started on a
new job search.

Editor’s Note: Thanks to Kurt Hein for forwarding
this article so that it might be reprinted.

From Robert M. Schwartz's The L egal Rights of
Union Stewards

“Who are these of lowly pay,

With haggard look and hair of grey?
They get no rest by day or night.

They’re dwayswrong. They’re never right.
They do not have alaw degree,

But go to bat for you and me.

Though seldom have they been to college,
They must possess the widest knowledge,
Of labor grades and when to grieve,
Vacation pay and sickness leave.

Of overtime and who'sto do it,

Of coffee time and who'’ sto brew it.

The how and which and why and when,
And al the problems of women and men.
If, with forepersons they agree,

Then they're rats who' ve got weak knees.
If, to the workers they try to cater,
They’re branded as agitators.

Those who have to take this slop

Are called the STEWARDS of your shop.
-Anonymous’

Editor’'s Note: There are been several well
deserved tributes and accolades to retiring
Seward Ella Porter-Pride. | would like to also
offer my thanks for her unwavering support and
contributions to this newsletter. She'll be
missed, but | can only wish her the best in her
retirement.
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